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DCI-IC 75-1546

24 December 1975

MEMORANDUM FOR: General Wilson

SUBJECT: Current IHC Activities

1. During your absence this past week, the following has
tranepired which may be of particular interest to you:

a. | | hl.l_nmm.d_n._ML.um_mu.unn_uTgh

L}‘alh Church. This work will put him back in his area of
technical specialization. He will complete work with ICS
near the end of January and then will immediately enter
on his new employment. We will make appropriate arrange-
ments with EO/ICS on administrative detaila attendant on

completion of duty.

b, I am working with the CIA Comptroller's staff to

structure a number of fiscal alternatives for Laserfax.

Jeck Iams anticipates bringing the matter up at 2 Management

Comunittee meeting, as early in January as his office is able

to assemble all the fiscal data it needs to permit top manage-

ment to look at this and other current fiscal problem cases.

I expect to provide you with the relevant details well before

that meeting. One possible option we are examining is for

& 6-7 station net using funding split between FYs 76 and 77.
—  Another ontion i u 3.4 station mini-network.

Chairman, IHC
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